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A LET TER FROM THE CEO,  JANE D.  LEACH

The journey to this day 
has been nothing short 
of amazing. In the Spring 
of 2018, I was called to 
provide leadership at 
Future Ready Columbus 
(FRC) and assigned 
the task of determining 
how to improve the 
kindergarten readiness 
of children who reside in 

central Ohio. I am forever grateful to the board at that 
time for recognizing the value and critical importance 
of a holistic, early focus on the lives of our youngest 
residents whose life trajectories could be positively 
impacted.

At a time when businesses and schools closed and later 
reopened and people left the workforce, the Franklin 
County community rallied to provide guidance on this 
holistic prenatal to age-5 early childhood strategic 
plan to ensure our youngest learners start school ready 
for life-long success. Prior to the pandemic we knew 
our minority children, boys, and the economically 
disadvantaged were less likely to achieve a score 
of “Demonstrating” on the Kindergarten Readiness 
Assessment. The pandemic only widened the gap of 
disparity, making the FR5 holistic approach to serving 
our children, families, and community even more 
necessary.

As we pursue the goal of ensuring that all of our 
children enter kindergarten ready by 2030, I hope you 
read this report with the same sense of urgency and 
excitement each of us who have been engaged in this 
community changing undertaking are experiencing 
every day. It is steeped in sound research, community-
voice, partner involvement, and data driven decisions. 
We believe in the power of Every Child. Every Family. 
Every Community.

And now you hold proof that Future Ready by 5, a 
plan for all children in Franklin County, is being 
implemented!  

I wish you well.

NOTE FROM THE CO-CHAIRS, MAYOR ANDREW GINTHER & TANNY CRANE

One year ago, we stood with the Future Ready Columbus team, board members and 
stakeholders to announce to the community our prenatal-to-five plan: Future Ready by 5.

Creating a plan to ensure that all children in Franklin County are ready for kindergarten 
was difficult but crucial work – and completed during a pandemic.

However, developing the plan was just the beginning. The real challenge is implementation. 
We noted at the announcement that, to succeed, we all need to work together – across 
sectors and geographic, racial and socioeconomic boundaries – to advance the plan’s 
strategies. This guiding principle remains at the heart of our efforts.

With this 2022 Report to the Community, we show that we have succeeded thus far. We 
still have much work to do, but our progress demonstrates that we are on the right path.

We look forward to the challenges that lie ahead and have no doubt that in Columbus, 
America’s Opportunity City, we will succeed – as will our children.



IMPORTANCE OF KINDERGARTEN READINESS

Children who enter kindergarten with language and literacy skills below their classmates 
don’t often catch up academically. Research shows kindergarten readiness has a lifelong 
impact. Poor academic performance is linked with higher rates of high school dropouts, 
teen pregnancy, juvenile detention, unemployment, and adult incarceration. Let’s get 
100% of Franklin County kids ready for kindergarten!

A Kindergarten Ready Child:
• Listens well to others and follows 

directions
• Can take care of themselves
• Zips coat, for instance
• Uses hands to cut with scissors, hold a 

crayon, and build with blocks
• Plays well with others and takes turns

What Impacts Kindergarten Readiness

• Higher rate of placement 
in special education

• Poor performance in 8th grade math
• Increased rate for grade repetition
• Increased high school dropout rate
• Increased rate for teen pregnancy
• Increased unemployment rate
• Low levels of post high 

school education
• Increased unemployment rate
• Increased arrests and time 

in juvenile justice system
• Lower earnings for those employed
• Increased arrests for violent crimes

Life-long negative impacts of 
not demonstrating readiness:

EACH YEAR IN 
FRANKLIN COUNTY, 

APPROXIMATELY

CHILDREN ENTER 
KINDERGARTEN NOT 
READY TO LEARN.11,435

THE CRISIS  IN OUR COMMUNIT Y



OUR PL AN

A ‘Backbone’  
Coordinating Organization

A Common Agenda  
for Change

Open and Continuous 
Communication

Shared Measurement for 
Data and Results

 Mutually Reinforcing Activities

The Collective 
Impact Approach

FRC began work using the 
evidence-based Stanford 

Social Innovation model of 
“collective impact” which is a 
highly structured collaborative 

effort that has achieved 
substantial impact on large 

scale complex problems.

Research demonstrates that having a high-quality early learning system to address the 
holistic needs of children birth to age-5 can mitigate the negative impacts on a child’s 
brain development and trajectory for educational attainment and life-long success.

The large and growing losses of children’s life-long potential cannot be ignored, and 
the financial cost for children not being ready for kindergarten is unsustainable. As a 
community, we must prioritize the first five years of a child’s life to build the critical 
foundation in a child’s brain, which leads to increased school and career achievement 
and life-long success.

Until Every Child Is
Ready For Kindergarten

Every Child in Franklin County 
Will Demonstrate Kindergarten 
Readiness By 2030
FRC worked with community stakeholders to create 
the Future Ready by 5 Plan (FR5), a comprehensive 
kindergarten readiness plan to equitably address 
the needs of all children living in Franklin County.



EARLY LITERACY: According to the U.S. Department of Education, up to 61% of low-
income families do not have any books for their children at home. FRC has activated the 
following direct services to immediately impact early literacy:

Read It Again: Through a partnership between FRC and the Crane Center for Early 
Childhood Research and Policy, Read It Again will be piloted in licensed child care 
programs in 2023 with the goal to connect to at least 55 child care programs.

Literacy Pilot: Through partnerships with 5 child care programs, more than 120 children 
received at home libraries with books that looked like them through parental/child choice.

At-home Toolkits: More than 4,000 at home toolkits are now filtering into the community 
through community partners. There are 5 different toolkits that vary by age. Each toolkit 
contains a book, an activity, and a video to help parents make the most of the toolkit.

FAMILY STABILIZATION: Roughly 26% of children in the United States witness or 
experience a trauma before the age of 4. In 2015, an estimated 683,000 children were 
victims of child abuse and neglect. FRC has activated the following training opportunity 
to ensure early childhood professionals meet our children where they are:

Conscious Discipline Conscious Discipline is an evidence-based, trauma-informed 
approach. It is recognized by the Substance Abuse and Mental Health Administration’s 
National Registry of Evidence-based Programs and Practices, and received high ratings 
in 8 of 10 categories in a Harvard analysis of the nation’s top 25 social-emotional learning 
programs. To date the training has been provided to more than 650 Franklin County early 
childhood professionals.

PUBLIC AWARENESS: Community-based early care and education, delivered at scale, 
can provide lasting impacts and may serve as a catalyst for children’s success later in 
life. Children from low-income backgrounds who have access to 24 months or more of 
high-quality early childhood education in their first 5 years are more likely to graduate 
from college and have higher salaries. Studies show 36% of low-income children visit 
a library prior to kindergarten compared to 66% of the higher income peers. And yet, 
when FRC hosted focus groups, connecting with more than 100 Franklin County families 
and in a statistically valid high confidence community survey, we learned that parents 
rated kindergarten readiness as important but did not understand what readiness looks 
like or how it can become a reality. Therefore, FRC has activated the following to build 
understanding and awareness:

Community Spaces: With Columbus Metropolitan Library leadership, and the partnership 
of the FR5 Communications Committee, FRC proudly launched the first FR5 campaign, 
Talk, Read, Sing, Play: Make the moments count. This campaign provides tips and literacy 
information to families across our Franklin County community.

COSI: FRC held community days in July and August focused on engaging with new 
families. Through these events, FRC connected with more than 440 people, 147 families 
of which more than 200 were children under 5. 

Public Awareness/Bright By Text: FRC continues to work with community partners, 
such as the Equity Now Coalition, to expand our reach through Bright By Text, social 
media, at-home toolkits, community events and more.

FRC has focused on three key areas as big 
bets to move the needle for kindergarten 

readiness in our community:

Early Literacy Family Stabilization Public Awareness

BIG BETS & FR5 UPDATES



FRC, the Board, the Early Childhood Advisory Council and strategy leaders all 
agreed that launching FR5 in Linden and Whitehall was an appropriate approach to 
create a community “proof of concept” upon a review of the Kindergarten Readiness 
Assessment (KRA) data according to school building, socioeconomic status, race, and 
mobility. When reviewing why most collective impact projects fail, FRC leaned into the 
Harvard Business Review research. This research reports that most projects fail because 
they do not have the right people at the table at the right time, they are missing cross-
strategy coordination and the elimination of silos, and they have not yet determined 
appropriate messaging.

The roll-out of the FR5 plan has begun 
in two strategic neighborhoods:

Whitehall and Linden.

FUTURE READY BY 5 (FR5)  ROLL OUT:

Goals:
• Identify possible resource gaps 

and determine how to fill them

• Determine and act on identified 
communication needs

• Identify strategy risks

• Document which strategies are 
needed by different families/
children/communities

Outcomes:
• Co-create an FR5 Implementation 

Playbook to be used as the FR5 Plan 
is scaled to additional communities 
to ensure all children in Franklin 
County begin school ready by 2030

• Assess Geographic vs. 
County-wide strategies

FR5 Data Oversight Council (FR5-DOC)
FR5-DOC is tasked with keeping the entire plan in mind while 
helping strategy leaders identify key performance indicators that 
provide insight to the actual impact of a strategy.

Early Childhood Advisory Council (ECAC)
This group advises on strategic actions and serves as  
a platform for shared knowledge on current programs, 
best practices, and policy.

FR5 Council on Racial Equity (FR5-CORE)
FR5-CORE is tasked to make certain anti-racism approaches are 
used in all strategies to create equity for all children and people 
who touch a child’s life. This council has approval and veto power 
over all strategy plans.


